
cONG rY cd PHAN vAi,s rAr OrO
puu ruo

-1-

cQr.lc HoA xA uOl curi xcuia vgr NAM
DQc L4p - TU Do - [Ianh Phric

Vi€r lri, ngdy 29 thdng 3 ndm20l9

BAO CAO
cue uoqr couc rv rnixu per sor ooxc cd oorqc NAM 2019

psAN ruu xuAr
rfr euA sxro NAM 2ot8

r- DAc udnr rixu nixu :

- So lilgng CBCN-LD b)nh quAn todn cdng ty nlrm 2018 h 212 ngLro'i, b[ng 1007o so
v6i ndm 2017.

- CAc lTnh vrc kinh doanh : VAr-r tzii hinh kh6ch trOn tuyen cd clinh, VAn r1li hqp cldng
clu licl'r, vin tai buyt, Co khi stLa chfia O tO; Dai ly birn le xiing clAu; Diro tao l6i xe m0 t0 hang
A1: C(rrr hO giao th6ng; Dai lf thidt bi gi6rn sirt hdnh trinh; Cl-ro thue kho bfri.

- Cic dotr vi tnrc thr-r6c: 03 cira lrr\ng bdn le xang cliu, 02 xu6rrg sira chfra 0 t6; 0l ccr

so clt\o tao; 01 d6i xe khdcl-r; 01 d6i xe buyt.01 td xe clu lich; Trong nfun 2018, hoat cl6ng
SXI(D c6ng ty trong didu kiOn thu0n loi vir kh6 khan satr:

1- Ift6 khan:

- I{opt dQng vpn tAi lu6n phai canh tranh gay ght v6'i c6c loai hinh vAn tai mcyi hoat
d6ng c6 tinh l6ch lu6t, trong khi c6c co qlran chfrc ndng chua cr-rong quytlt ffong sir ly, anh
huo'ng l6n d6n hoat d6ng vAn tii tr6n tuy6n .6 dinh.

- Gi6 nhi6n liQu t[ng 22,7yo so v6'i tho-i di6m clAu ndm, trong khi gi6 cr-r6'c do canh
tranh ndn lch6ng cluroc cli6u chinh klp thoi, larn gi6m hi6u qud kinh doanh.

- Chiphi lu'ong vA BFDGI t6ng theo mfrc tdng luong t6i thi6u vung cura nha nudc.
- Chi phi xAy dt,ng ccr bitr ciurg vtli giir phu'cmg tiOn tiep luc ttuig cao, phirt sinh

chi phi trong cong t6c cldu tLr XDCB vd cldi n-rdi phLrong tion.

2- Thufln lo-i:

- LIi suAt ti6n vay ngAn hhng duy tri dn dinh ct mrlc thdp. Gi6 thr-re clat du'oc clidu chinh
theo clLry clinh rn6i, giam horr so v5i rram 2017

- Mfrc hc,a hdng birn h)rng cira khdi xang ddtr duoc duy tri dn dinh n) cldu nzim, ctrng
v5i sr-t h6 tro t(ch crc ctta viOc dtrzr phtr'ong tiQn ctra c6ng ty vd ldy xring dAu tai cac cira hang
d[ tao cliOu kiOn cho khdi xang cldu thtrc hiOn c6c chi tiOu l<dhoach.

T4p thd CBCNV cOng ty lu6n gifr' duo. c tinh thdn cloin kdt, cdn bO nhAn vien quLin ly
tir I{DQT ddn c6c cirn b6, nhAn vi0n van phbng t<iOm nhiOm nhidu c6ng viOc r-rhtrng v6n thtrc

hiOn tdt nhiOm vu drr'oc giao.
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rr- r(fT euA rrruc rrrnN cr{i rruu xruttNl vU NAM 201&

1- Vd chi tiOu SXIfl).
+'ldng cloanh ilru, thu nhAp sar-r thud: l1B,94B ty ddng so I(I{ dat l09o/o

'l.rorug d6: - VAn tAi: 33,125 ty ddng so I(H clat 107o/o

- Xe lluryt l'3,213 t1i d6ng so I(H clat glak

- Dich vLr tua du lich: 1;,,369 ty ddng

- DV co kh(: 4,658 ty ddng so I(I-I clat 142o/a

- Xrurg cldu: 120,412 t1i ddng so I(H clat ll}ok
- D)Lo tzro: 210 tr ddng so I(lI clat 81

- Xe t6c; 935 tr d6ng so Ifl-I clat 90a/o

Cfru h0: 209 tr ddng so KFI dat 80o/o

-'fhu chi tli chinh + thr-r lchdc : 3,034 t5i ddng so v6i I(I{ dat 99o/o

- Dzii ly GPS 1.063 t1i ddng so v6i IC{ d4t 1037o

t Loi rrlruAn trudc thue: I ,129 ty d6ng so I(H dat 138,5 o/a.

-+, 'fy sLrat cd tiLc : 9,06 o/of narn, so vdi kd hoach dat I38,57o.

+ Circ l<hoii'n n6p ngAn sdch :

'Idng cOng: 2.805.204.000 d
-l'rclr-rg c16: Thue clat:

'I]rLrdTNDN: 225.901.000 cl

'lliud VA'f: 2.108.541.000 cl

'r' Dinh gi6 v0 vi6c thrtc hiOn cdc clri ti6u SXI(D: Nhin chung c6c chi tiOu nam

20 t8 ddLr clat vz\ vr-tot so vdi kd hoach. 'frong d6 linh vuc vAn tAi, kinli doanh xf,ng dAu,

co ldti, dari ly GPS vLto't chi ti6u kd hoach vd dozrnh thu vir hi6u cluA kinh doanh.

Dotrnh thLr DIo tao chi dat B7 o/o so kd hoach, do nhh nu6'c 6p clung c6c ciuy dinh

qurin ly trat tr6 trong c6ng tdc s6t hach nOu sd ltto-ng hoc viOn giim.
Doanh thr-r cfir-r h6 chi datB}Va ke hozicli do c6 sr-t bidn clQng vd ldi xe

Dozurh tlru xe t6c chi clat90o/o Ifl-I do cci 0 t th6ng bi tai nzrn gizro thOng"

V0 hi0u cirui kinlr cloanh: Lo-i nhirAn trr,tdc thudclert 138,5 lo so kdhoach, clo hAu

hOt chc linh vr-tc SXIO ctdu cla.t vd hiOu c1r-rA, trong c16 c6 circ ydr-r to tdc dQng chinh l):
Vi0c tluig truot'rg sAn luolg bz'in hlng, hoa hdng b6n hlng ctra ldroi xang cldu vi chinh

sdch didu chinh gihm tidn thtr0 ddt cua nhir nu6c.

2 - Cong tiic ATGT-, an ninh quoc phdng , an sinh xci hdi
- C6ng tirc clAm bao an to)rn giao th6ug lu6n duo-c c6ng ty quan tAni chi dao dtta

vdo chi tieLr thi dua trong qu6 trinh td chrlc SXI(D. Th6ng qua c6ng t6c kidm tra xe

hhng ngiy tru6'c ldri ph6t 10nh do ban cluAn li al6i xe thtrc hiOn, ddng thb'i ddy tri
nghiem tfc chd c16 bao ch-r6rrg sta chfr'a dinh kj' kl-rdng cld sAy ra cdc vq mdt an tohu

giao thdng do 16i ky thLrAt cilra phtrorrg tiOn gity ra.
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- Phd bien kip thbi ciic quy di,h ctra nhi nr-r6c vd llnl-r vuc an toz\n giao rhong cld, cl6irrgrr IIi phu xc.
- Thuc hi6n dliy clir c6c cuQc giao ban cLrnl an ninh, quoc phdng khu vr-rc, phoiho-p vtii c6c ltrc lrrc.ng trdn clia bin girr gin an nlnh cl-rung. H6 tro- ki.h phf vh tao clidLrl<ien cho ban chi hLry cluan su c6rrg ty tri 

"n,:r" 
tot crot huAn luy6r,r tu ve narn 2018,- ThLrd'rrg xuyen ddn cldc, kidm tra viOc tl-ruc hi6n 

"ong 
tdc an todn lao cl6n.,co,g phdng cho,g ch6y nd, c6,g r6c turdn rra ca,h girc gifr,gi; rr;;;;';r;; - "r';"r1;co cruan. I(et qLr,i dilm bf,o an tohn ruyOt ddi vd pccN, a, toh,Iao cr6,g,

- Quyon.g6p iu-rg ho c6c quy rir thi0,: 43 rrieu ddng, ouy iri ,0, vioc chrrn sdc vz)pl*urg dLr'6rrg bi rne viOt Narn anh hing kirilr prri ra 10,3 hidddn;.
- Da h6 tro hoat cIQ,g cfra td chrlrc DAng, c6ng cloln, cloin thanh ni.n, phu nfrc6ng tv v5i kinh ph( 42 tri6u ddng cld cdc td ch-Jc doin thd thrc hte; ffi;l*, .r" .,r,ti€u ctA.g ky thi clua c[ra td chfic minh, gtip phdn u.h;i;";; ,re" girr vi ph6t huyphorrg trz\o thi crua chtrng cira c6ng ty trong ,arn 20r B.

3. I(dt quii thrrc hi6n nhi€m vU cira UOqf
a) Vd tinh hintr Cd AOng
So luorrg cd clOng roln c6ng ry rzii thd,i clidm 3lll2l20ll:161 Cd cl6ng, biing1007o so v5i cirng k)' ndm 2017. Trong cl5 c6 85 cd cr6ng o-g li- ,ig" rai c6.g ry.b) Von Didu 16:

Tinh dd, thdi ctidrn 3111212018 vt5, clidu l0 c6ng ry ri: 7.979.555.000 crdng,bing 100o/a so vdi cr)urg k!, nlm 2017
c) vd xay crung clinh hudng chien ruo-c vi rldu tu,mdr r6ng s:in xuat:
Giai doan 2012 - 2018, trOn ccv s6'clinh hudng ph5t rridn c6ng ry ctr cluoc HDeTplr0 dLry0t' c0ng ty dd ddu tu m6'rd,g ph6t trid, sdn xuat tre, cirf llnh vuc: van rai,xirtg ddr-r, thuc khod, vd cc khf, Ti,h cl"n nghy 3lll2lzolg, tdng gi6" trrnguyO, gi6TSCD cira cor-rg ty( I(ho,g tfnh c6c rii sirn he,i kgr ) .l:\ 56,3ti ty"adrg, ta'g, 35,6 tyddng so v6i ct)ng ky nam 2011. Ri6ng nan"r 2018 cl6 cldLr ru 5,6 ty cldng cho xe clu lich,cira hiuig xii,g claLr Minlr phtrong vi\ nha crich v, Mi,l-r phr_rcr,g.
De phitt hLry hieu qua circ t)i sin .la clzi; ru, cldng thdi tidp ruc ng5i6r.r cfu morong clliu ttr phiit tridn siin xuat, trong nfun 2018 HDQT cl6 tl-r6ng qr-ra clinh hu6rig ph6rtridrr rrAr-rg cao hieu qLrii kinh cloanh cl-ro giai cloan 201 g - 2022 cira khdi co'. khi vh lTn'vLrc hozrt dOng kinh cloanh clu lich.
cl) vd cong t6c q,iin rj'vi chi clao siin xuat kinh croanrr'li'o,g narn 2018, I{DQT cd,g ty ct6 b6m s6t thtrc te sxKD cld kip thdi thrio go.kh6 khiin, 6p dur-rg chc giiri ph6p quan l;i nharn nAng cao hi6u c1Lr6 kinh cloanh:
- Ldm vi6c v6i ciltc co qllan cl-rfic nang ad aii)u chinh gi6m tidn thue clat theo quydinh m6i cira nhi nu6c.
- Td chfrc tidp thi c6c ldrdch hing c6 sd luo. ng xe 16rr cld khai thdc vi6c li,n nangcao hi0u quil kinh cloanh cira khdi co- khi.
- Xay dtlng vh iip dLrng dir:h ng?ch rnot sd chi tidr vir ru phu rirng tr6n xe b,litdd ga, t'irch nhiem cira liri ," t.org qu6 tr)nh sri,clung.
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- Xay clt1ng pl-ruo-ng 6n vh td chrlc thuc hiOn ddi rnSi c6ng tirc hach tolin ciia c6c

cira hirng xdng clAu, khOi co'kh( tit hach toiur phu thu6c sang hach toiur tAp chung,
nhim tirng cltdng c6ng tiic quAn lf Ori chirfi tohn"c6ng ty.

e) V0 hoin thi6n cdc cluy dinh c1u:in ly vn co c:[u td chric ciia cdng ty.
'flong narn 2018, I-IDQT cOng ty c15 hohn thiOn vz\ phO duyOt cdc van ban vii quy

dinh tluan Iy trdn n-rOt sd circ linl-r vuc hoat d6ng; ddng thdi Didu chinh rndt sd chfic
nilng nhi0m vLt giita cilrc phdng ban trong c6ng ty nhz\rn nAng cao tleich nhi6m cira cdn
b(r cluiin ly vit dinh rn(rc ho-p ly cdc khoirn chi phi trong siur xudt kinh doanh.

4- Nhlrng tdn &ri han che.

1- Sd luo-ng lLrdng tuydn rno m6'i kh6ng bD dap cluoc c6c tuydn phAi dirng hoat
c16ng, tinh den 31 thdng 12 nam 2018 sd luo-ng plittong ti6n tr6n tuydn cbn 68 xe, giArn
02 xe so v<i'i kd hoach cldu nIrn.

2- Trong niun 2018 cbn cld siiy rzi 07 w tai nern giao thOng, lz\rn bi thuong 07
rrgr-td'i, tarlg 02 vlr so v6j narn 20ll , co 04 vp do I6i chir qLran cua l6i xe gAy ra.

3- f]ozrt dQng kinh doanh dr-r lich rnrlc dir dI xAy dqng dugc uy tin ddi v6'i kh6ch
h)ng, cl[ td chfLc cluo-c mdt sd tuzr du lich, nhung chtra c16p fing cltro'c y6r-r cdu dirt ra.

4- C6ng tiic chi clzro clidr,r hinh xe buyt cbn nhidu hzrn chd, m6t s6 nhAn vi€n
phr-rc vu tt'On xe buyt chtLa lz\rn tot cr)ng tiic phuc vLr hz\nh ldt6ch, nOn chua tl"ru hfrt cluoc
hihnh khiirch cli xc.

5- Vi0c liul cira khoi co kl'ri c<i dn dinh hon, nhtrng nf,ng luc cli0u ht\nh c[ra cdn
bd xr-Lotrg cbn harn chd, trinh c10 tay nghd vI y thfc tu gi6c cira d6i ngir tho chuii cao
nOn hi6u c1ull lcinh doanh cdn thap.

6- Nrurg luc ttr chfi giifi cluydt c6ng vi0c, tinh sdng tero vz\ ctdi mdi cua m6t b6
phAn cdn b0 cOng nhAu vi6n cbn han chd. nOn hiOu qr-rir c6ng tirc chua cao.

l{guyAn nhiiru ctia nhfiitg tdn tai hun chA'le):
- Vi0c n6m bat tl-rOng tin, b6m s6t thi trudrrg vAn tii, dd giii qLrydt kip thbi

r-rhlnrg ldi5 khiur vudng rnac ph6t sinh tr6n tuydn cdn han chd, chtrei c5 sr-r phoi ho-p

hi0u c1r-rir giitzr ciic phdng bzrn, c10i xe trong cluzi trinh giAi quydt c6ng vi6c.
- Ceing thc tuy6n truydn, phd bi&r vd an toin giao th6ng trong c16i ngh liri xe

clrtra cltto-c qllan tf,rn clfuig rnftc, chua thudng xuyOn, 1i0n tr-rc. Vi0c sir ly cdc l6i vi
pharn vd cOng tilrc eur toln giao th6ng chr-ta nglti6m.

- COng t6c dio tao nAng cao nghiOp vu chuy0n m6n cho ddi ngfr c6n b6 cong
rrhin viOn cbn chr-La cluo-c qLlan tAm drhng rnilc, viOc binh x6t diurh gi6 chdt luo-ng c6ng
tirc cdr-r rnang tinli blnh quAn chtta khuydn khich duoc tinh thdn thi dua grita cdc ci
nhAn ve\ cdc dcrn vi bQ phAn.

- Chua thuc hiCn vi0c tdng ho-p diurh gi6kdtquA vd sdng 1ci6n, cAi tidn k! thuAt,
ddi rn6i c6ng t6c quAn ly n6n chua tzro dtr-crc tinh thdn thi duzr vd sdng tao ddi ih6i trong
hoat cl6ng SXI(D.



-5-
puAN THU'HAr

cui'rrBu xutuna vu ruAna zorq vA nrBx puAp rrrlrc urti,q
t- nuAru DINH riNrH uixn xAna zoq. '!

Bu6c vlo nim kdhoach 2019, bOn canl-r nhltng yeu tdthr-rAn lo-i, cdn c6 nhimg
Ith<i khirn thiich thfic tdc dQng cldn c6c linh vr,rc hoat d6ng ctrzr c6ng ty vi hi6u quA ki,h
cloanh, d5 I):

- Gi6 nhi6n li6u c6 xu hudng tang cao, hoa hdng giam ngay til nhirng nghy cldg
tranr. hoat dQng kinh doanh xang ddu c6 su canh tranh gay gat do tr01 clia bln c6 m6t
so cita h)ng xf,ng ddu rn6'i bd xung.

- Van tAi Buyt sar-r 04 ndm hoat d0ng, chAt lugng vd hinh thric phuong ti6n bit
clAu xu6ng c6p, n6u kh6ng co c6c gi6i ph6p tich cuc trong di6u hAnh, t6 ch[rc"t6t c6ng
tdc BDSC giti gin phuong ti6n vd nAng cao y thirc phuc vLr cua ldi phu xe, thi kh6 clat
dr.Loc Lnuc ti6u dO ra.

- Di6u ki6n hoat cl6ng SXKD vAn tai ngiy m6t thzit chat hcyn, Gi6 ca phr-rolg
ti0n, cAu cluo'ng, 16 phi ben t[ng cao sE kh5 [<h[n hon cho vAn tii tr.6, tuyen co clinh.

Tr) nhimg co s6'nhAn dinh tr€r-r, can cf' vho nghi qLryet dai hoi cldng cd clong
rrhidrn k5) ( 2017-2022), nghi quydt cira Ding bO cong ry nhiem k!,( 20 15-2020), crnt
cfr rrf,ng luc SXKD, tr6n tinh thdn tich cuc xiy dung c6ng ty ti6p tLrc phi{t tridn dn cli'h
clro thcli gian tdi" C6ng ty xAy dtrng mr-rc tidu nl-riOrn vu nim 2019, clh cluo-c IIDeT
thong nhat th6ng c1ua, nhu sau :

II- CHi TIOU NHIEM vU CHINH NAM 2OI9 :

1- Tdng doanh thu vd thu nhAp sar-r thud : 114,744 ty d so TH 2018 bang 9J,60/o
Trong d6 : * van tai : 32,838 ry cl so TH 2019 birng 97 ,37 To

'k Xe buyt: I 4,235 ry d so TI-I 201g bang 107,2 %
'k Xang ddr_r : 118,310 ri d so TI{ 201gbing 99,2 o/o

'k DV cokhf : 4,09i ty cl so TFI 201g birng B7,B
* Dz\o rao : 0,233 t! cl so TII 20lg blng lll a/o

* Cfr-r h0: 0,240ty d so TFI 20lB biurg \l|o/a
* Xe t6c:
,K GSI]T:

1,003 ty d so TH 2018 bung 107 o/o

1,024 ti d so TH 2018 bimg 96,40/o
* Thu tli chinh : 2,770 ti, d so TIJ 2018 bang gl,3

2- Loi nhnan trtrdc thLrd: 1070,681 trd so TI{ 2018 biing 94,go/o
3- Ti xr-rat cd tfic: B,60/o so TH 2O1B bang 94,8o/o

4- Tlru nlr4p binh quan ngud'i/th6ng: 6.200.000c1 so TH 201g bing l07o/o
5- Kd lroach cldu ttr: Dtr kien 01 xe khdch ti'29 - 45 ghd, cho du licl-r.
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rrr - NlrfrNG rlrrrN pr{Ap rd cuuc ruuC ullrN
A. DINI{ HUONG CHUNG:

- Tiep tuc nghiOu cti'u, cAn ddi ngudn von"cld rno r6ng ph6t tridn sAn xuat kinh
cloanh tr6n circ linh vpc sAn xuAt chinh, theo hu,5ng quan ly tap chung nh[m xAy clung
thr-Lcrng hiOu trong SXI(D, cIAm bAo tinh 6n dlnh bOn vflng trong kinh doanh.

. NAng cao hi6u quii I(D ctra cdc llnh vr-rc sAn xuat 1-ri6n c6, cldng thdi v6i dArn
biro viec l)un cldi song ngttdi lao c16ng, thuc lii0n dAy clu nghla vu thud cldi vdi nhi
nltdc v;\ ciic chd dd cho ngLLdi lao c16ng.

- VQn dLlng cdc quy dinh cira nhi\ nudc vd cluiui li ddt clai nhiun cpry lioach vi stL

dr-rng hiOr-r qLrir clt't clai tr\i sAn toiui cong ty.
- Tiep tuc thuc liiOn cdc giAi ph6p tich cuc vd tidt kiQm chi phi, tich cuc thu hdi

c6ng no-, giAm lli vaty ngAn hdng.

I}- CIC BIIJN PI{AP CU THd

1- Vd van tii hinh l<hirch:
+ T{p truug chi clao hoat d6ng vAn tAi buyt, tang cudrrg gi6ni s6t kidm trer tron

tr-rycn, nAng cao [<hA nar-rg canh tranh v] chat luu. ng phrlc vu cfia d6i ngfr liri phu xe,
c1uiln ly chat che cdc l<hoirn mr-rc chi phi, taug clrdng bAo quan gilr gin phuorrg ti6n,
phan clatr ddr dALr nitn 2020 cloanh thu vAn tAi buf t bn dap cluoc chi phi.

-'l'iep tuc thuc hiOn c6c giAi phdp, ph6t huy tinh chtr dQng cira c16i ngu liri xe trong
viOc khai thaic ho-p cldng ch-r lich, nAng czro r-rgz\y hoert dQng phuorrg tiOn cld ning cao hieu
clLri'r kinh cloanl'r cira c10i xe cln lich, tdng cuong mo r6ng hinh thfrc tuet du lich chon g6i,
siur singl thay the xe trOn tr-rydr vdo circ thing ngoli rnira cao didrn.

- Bd xr-lng, thiry thd cdc tr-rydn xe phAi clirng hozrt ddng, cluy tri dn clinh 68 xe hoart
c10ng.'l.ing bLr6c chuydn cldi dd han chdhinh thfic thuO xe trong kinh doanh v2in tfri, nharn
tao su dn clinh v0 h,rdng tuyen vAn tfri v)r nAng cao hi0u qui kinh cloanh

2- Vd l<inh doanh xing ddu, xe t6c :

- Ddy tnanh khai tli6c khdch hhng, nAng cao siln ltr'ong bdn hing, tirng cudrrg kinh
cloanh mirt hz\ng clAlr-r rn6'ph.J, ga.Tlnrc hi6n c6 hi6u quzi c6c giii ph6p lcinh cloanh, nhtr:

+ Ddi mdi tirc phong phuc vu, nfurg czro chat luorrg dich vr-r cld thu lrtit khdch himg.
+ Dinh nrftc ho-p ly cic lcholin mtic chi phi.
+ Hzrtt che clen rnfic thap nhat c6ng ncr tdrr dgng cua kh6ch lihng nhirm d6 phdng

riri ro trong kinlr dozrnh.v.v

- '['Zurg cud'ng khai thdc hoat d6ng vAn tiii cfia xe t6,c, cl6p fing ddy dtr, kip rhdi h]ng
hcia cl-ro ciic cua hz\ng.

- Chtr cl6ng nam bit thOng tin gi6 cA xiing ddu, clu trfl'ho-p ly ngudn hing lchi c6
bien cl6ng v0 gih cA xang ddu.

- Tiep tuc chi dao thuc hiOn tot vi0c lay xAng ddu t;ri cdc citzr hing cilra c6ng t5r ddi
v6'i czic phr-rorrg ti6r-r trong c6ng ty.

- I{oin thiOn cdng tdc td chfc hach to6n tip chung ctd tang cubng c6ng Ldc quhnly
tii chfnh tai cdc cu'a hirng.
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3- VC hoat dong sira chira 0 t0, hhai thdc xe cfru h0 :

- Tidp tuc hoiln thiOn co cau lao d6ng, rn6 hinh quAn ly, ddLr tu trang thidt bi dd
phz'rt tridn hoat d6ng kinh doeinh cfra 02 xrrdng co khi sua chfia 6 tO theo clinh hu6rrg c16

cl-tgc HDQT phO dLry0t.

- Chfi dQng khai th6c vi6c idrn cho xe cfru h6, nhiun h6 trcr tfch cuc cho san
phdm cira xu&ng ccr khi.

4- Co s6'dho tao l6i xe ,A1 :
- Diirn bAo sd lugng, chat ltlotrg hoc viOn cluoc cliro tao theo kd hoach di xAy cl,rrrg,

thLrc hien co chd gan tidn luong, chi phf ctra co' so'clho tzro theo ty 10 cloanh thu

5- Vd Dai ly thiSt bi gid,m sdt hinh trinh:
- Td cll"'rc tdt khai th6c kh6ch hhng, dd mo r6ng thi tnrdng.
- T[ng cudr-rg d6n ddc thu hdi c6ng no-, han che so lu'crrrg thidt bi phAi khSa do

khOng d6ng phi.
- Td chfrc tot cdng t6c bao h)rnh bAo tri, cluy tri hoat clQng tdt cira c6c thidt bi cle gir]

dn dir-rh lu'orrg kh6ch liirng cl[ c6.

6-Vi IiCn doanh thu€ khofn nhh xrriing.
+ Tfurg ctldng trao ddi, nam bat khA n[ng kinh cloar-rh cira c6c cloi t6c cld duy tr)

dn dinh ngudn thu tir circ hop cldng thtrO khoi{n hiOn c5 tlong ndrn 2019.
r- T6 chirc khai th6c c6 hi6u quA nhd. xuong, tii san clfi dAu tu tai khu vuc thi xI

Pliir tho.

+ Nghi6n cftu, xAy dtrng phuorrg 6n ddu ttt khai thfc dat mat tidr-r cdn lai ctra khu
vLLc Minh phuong dd tridn khai dAu tu khi ctidu kiOn cho pli6p.

7- C0ng tfc nghie;r vu chuy€n m0n:
+- XAy drpg kd hoach dio tao nhdrn nAng cao nghiOp w chuyOn m6n, trinh cld

qLrhn [y cho d6i ngh c6n b6, rthAn vi6n qr-r6n li. Phdt huy tinh thdn sdng tao cldi rn6i
trong tot\n thd CBCI'{V dd khong nginrg ncng cao nang sudt lao c16ng, thrhc cldy phrit
tridn SXI(D. Ki6n toz\n co cdu td chfc, b0 m6y quan ly clarn bio tinli gon hieLr qLri.

+ Hoin thi0n phdn rldrn [<d toirn rncii, dd td chfic tdt c6ng t6c hach toiin phuc vu
c6ng tirc chi clao vt\ didu hirnh SXKD

+ Ilan chd cOng no cfia kh6ch hiing, ctra c6c don vi vh cd nhAn c6 lien qLran

trong va\ ngoii cdng ty nham giiim chi phi ldi vay ngAn hz\ng.

r- Tidn hdnh thudng xuy6n, cuong quyet c6ng tdc dim bho an toz\n giao thong
dd giArn thidu sd vu mdt an toin giao th6ng. DAm bAo an toin tuy6t cloi vd chdy nd.

+ V{in durng c6 hi0u qui nl-rfrng chinh s6ch c[ra Nhh nrt6c vio linh vuc kinl-r

cloauh ciia cloanh nghiOp. Nham ph6t huy tdi da tidrn niurg hiOn c6 cira c6ng ty vd ( lao

c10ng, tiri sd:n, dat dai I-o. i tlid kinh doanh..) Phuc vu cho lcri ich chung ciia c6ng ty.

+ I-IoIn thinh xAy du'r-rg dinli htt6ng ph6t tridn ve\ nAng cao hiOu qua SXKD ctra

c6ng ty giai doan 2Ol9 - 2022, tr)nh FIDQT c6ng ty phO duydt tlong 06 thzing ddu

nim 2019.
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I{inh thtru l)ai hoi:
Nirm 201 8 dI kdt thfic, vdi nhir'ng kh6 lchan th6ch thfic rn)r c6ng ty chfurg ta di

vuo-t cprzr, v<ii nhitng kdt quh dat dttoc trOn cdc mit hoat dQng, rtfl khirng dinh cluo-c dinh
hut6-ng drhng c16n trong hoat d6ng sAn xuat l<inh doanh cira bd rniry ldnh clao cdng ty
trong thdi gian c1ua, ddng thdi cung thtj hion su doirn kdt phdn clau c[ra tap thd c6n b6

c6ng nl-rAn vi0n c6ng ty vi loi ich chung ctra doanh nghiOp vh srt dn dinh cu6c song cira

m6i thinl-r vi6n chfrng ta.

Nhi0nr vr-r nf,rn 2019 cira chfurg ta cdn rat niurg nd, b6i nhlrrrg diOn bidn phrltc tap

cLra giir ca thi trudtrg, sr-t canh tranh gay gat Lr0n tat chcdc linh vuc hoat d6ng cira DN.
V6'i tn-rydn thong clo)ur kdt, v6i lcinh rrghiOm duoc trai quer nhidu ndm cira co chd

thi trr-Lbtrg, t6i tin tu6ng rang chfrng ta s6 hoz\n thz\nh thang lo. i nhidni vu ndrn 2019 v6i
thz\uh tich tdt nhat.

I(inh clific circ vi dzri bidu manh hh6e, chfic Dai hOi thlnli c6ng.

Xin chAn trgng cirm on./.
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